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The BAROMETER is a student newspaper for the exchange of ideas and 
information concerning the development and improvement of the 
professional environment at the Naval Postgraduate School. 
************* 
"Approaching the task of recommending the restructuring of the 
Marine Corps, especially the Fleet Marine Forces (FMF's) is 
somewhat akin to attacking "motherhood" and therefore cannot be 
treated casually. However, the winds of change are in the rigging 
and for even the venerable Corps to remain aloof would be 
foolish for the Navy Department and dangerous to the best 
interests of the Nation. Today the Marine Corps is too ponderous. 
It is well organized for the last war---Vietnam. The Fleet 
Marine Forces contain heavy engineering units and equipment and 
long-haul motor transport assets far beyond the needs of an 
elite seaborne force. The logistic capabilities of its Wings, 
Divisions, and Force Troops elements are in a great measure 
duplicative .••• I have emphasized the amphibious mission of the 
Marine Corps, its unique capability for forcible entry into a 
defended shore and its historic role as a force in readiness ..•. 
I simply feel that it is wiser, and far more economical, to 
structure for the Corps' primary mission rather than continuously 
maintaining heavy support forces, which are seldom utilized, 
except in the case of total mobilization or an extensive committment 
to a land campaign." 
Col. J.B. Soper, USMC (RET), "A New Fleet Marine Forces Structure," 
MARINE CORPS GAZETTE, June 1973. 
EDITORIAL COMMENT: The often discussed topics of professionalism and leadership 
are well-treated in this week's BAROMETER feature. These issues have lately 
been the heart of many conversations among career military personnel, and 
they were the subject of these remarks by Marine Corps Brigadier General 
Clarence H. Schmid at a mess night for Naval Postgraduate School and 
Defense Language Institute Marine officers on May 25, 1973. General 
Schmid, a 29 year veteran of the Marine Corps, has served in a variety 
of supply/support staff and command billets and is presently the Commanding 
General of the Marine Corps Supply Center in Barstow, California. He is 
a graduate of the Amphibious Warfare School, the Army War College and 
holds a Masters Degree from George Washington University. 
FEATURE: REMARKS OF BRIGADIER GENERAL C. H. SCHMID, USMC, AT MESS NIGHT. 
"In accepting your kind invitation to participate in this mess night, 
I wondered what I could possibly contribute to this group of management, 
engineering, and language students. 
I am reminded of an incident involving the Duke of Wellington during 
the Peninsula Campaign in Portugal when he received a new draft of officers. 
A whole bunch of young officers had come to replace those returning to 
England. The Duke looked them over very carefully and examined their 
credentials. After pondering a few moments, he stated "Gentlemen, I have 
no idea what effect 'lou will have nn the enemy. but you terrify me". 
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Therefore, I intend to avoid the subjects of management, engineering, and 
foreign languages and talk for a few moments on the subject of "Professionalism" 
and what it entails. 
During the past few years, the profession of arms has been subjected to much 
emotionalism. The so-called "peace militants" of the Berrigan and Fonda variety 
have occupied the spotlight of publicity for many months. Finding no romance in 
the routines of average citizenship and not caring to find it in the dangerous 
business of soldiering, they enlisted in a defiant cause which required no major 
sacrifices, but which assured automatic headlines. In doing some of the things 
... 
I 
they did in that cause, they needed somehow to rationalize what were, in many cases, 
grave improprieties or serious crimes. So they twisted their logic to make right 
into wrong. It became wrong to serve your country, right to break its laws. As 
a result of this warped logic, drummed into the ears of a war-weary populace for a 
decade, some people have indeed come to doubt their own principles and to wonder 
whether the militants, after all, might be right, and that patriotism was passe 
a sort of 4th of July nostalgia. 
The return of the American POW's served as a refreshing antidote to those 
doubts. Man after man spoke up on that concrete airstrip at far-off Clark Field 
in the Philippines. They answered millions of words of criticism about the Vietnam 
War, shamed more than a few doubting Thomases, and revitalized the faith of 
millions of their countrymen who had begun to wonder about basic American values. 
Their words were simple, direct, and moving, like "God Bless America", "I'm 
proud to have had the chance to serve the cause of freedom for my country", and 
"Let's raise the flag, not burn it". 
So after eight years of studied disaffection or outright animosity 
among large segments of the American public, the career serviceman (this modern 
American-style Centurion) has demonstrated once again the stuff he and the United 
States are made of. The professional in uniform truly stands tall. 
Rudyard Kipling described us in these words: 
"It's Tommy this, an' Tommy that, an' chuck 'im out, the brute! But 
it's "Savior of 'is country, when the guns begin to shoot." 
Thus, it has always been. Of such is our profession of arms. There have been 
milestones and millstones but the rewards have been great because our cause is 
great. 
A few years back, historian Will Durant estimated that of all the years of 
man's recorded history, only 268 have seen no war. So, achieving a generation of 
peace -- or even a relatively peaceful generation -- is a formidable task. It is 
not -- as some would have us believe -- simply a matter of refusing to fight for 
anything, or rendering ourselves incapable of fighting for anything. On the 
contrary. It requires determined vigilance in protecting our national interests. 
A vigilance which is clearly signalled to the rest of the world -- friend and foe 
alike. No one wants to fight, but we Marines feel that someone should know how. 
About 2400 years ago, it was Pericles the Athenian who said "Men of peace are 
not safe unless flanked by men of action." Therefore, as we seek a generation of 
peace, it is upon the men of action that our country places its hope, trust, and 
confidence. This is obviously a job for professionals. -J 
Think for a moment about that word "Professional". One definition distinguishes 
a professional in terms of his pay. Another describes it as an occupation requiring 
a high level of training and proficiency. An essential ingredient, however, has 
been overlooked. It is necessary to understand, first, the mission, what the 
principal tasks are and the required qualifications. 
Let me read for you part of John Paul Jones' version of the qualifications of a 
Naval officer: 
"It is by no means enough that an officer of the Navy should be a capable 
Mariner. He must be that, of course, but also a great deal more. He should be as 
well a gentleman of liberal education, refined manners, punctilious courtesy, and 
the nicest sense of personal honouL 
He should also be conversant with the usages of diplomacy. He should be the soul 
of tact, patience, justice, firmness, and charity. He should be quick and unfailing 
to distinguish error from malice, thoughtlessness from incompetence, and well-meant 
shortcoming from heedless or stupid blunder. As he should be universal and impartial 
in his rewards, so should he be judicial in his punishment of misconduct". So said 
John Paul Jones. 
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We Marines can put it more simply -- leadership is our business ••. and it has 
been for more than 197 years. Regardless of the academic training you may receive, 
your military professionalism is reflected by your leadership. The best plans and 
systems are useless if not effectively executed. Quality of leadership can be 
our greatest strength or it can be our greatest weakness. 
As I see it, effective leadership embraces both attitudes and techniques. 
The dictionary explains attib.lde as "convictions being expressed in one's 
behavior". Therefore, it is not a philosophical factor, but is one of action. 
I believe that it is necessary to repeatedly examine ourselves; with respect to 
our leadership responsibilities --- to determine whether we are relying on the 
"buzz words" or are really practicing good leadership. 
It has been said that the men under our charge are mirrors of us. Do we 
really want them that way? Are we setting the right example of appearance, sobriety, 
attention to duty and sincerity? 
One of the earliest charges we have been given was to "know your men". Just 
what does that mean? Think of a close member of your family --- parent, brother, 
wife, or a child. You can undoubtedly almost predict their reaction and subsequent 
behavior in most situations. That comes from knowing them the way we must know the 
men under our charge. Too often we glean the superficial data from a service record 
book about age, hometown and martial status and think that is knowing a man. 
Far from it. 
Next, are we willing to give the time that effective leadership requires? 
Somehow, problems don't arise just between 0730 and 1630 on weekdays. A Marine 
with a problem isn't impressed with the volume of paperwork or other deadlines 
you may have. Nor is he impressed with your social and family responsibilities. 
Those are your problems; it's his that he is concerned about. We must find time 
for him. That's what we mean by "attitudes". 
The second element of quality leadership involves techniques. Most are apparent 
when the attitudes are right. I don't intend to discuss the various techniques 
being used because they are as diverse and numbered as is the range of leaders. 
I want to leave you with one factor which I believe to be of the utmost importance. 
That is credibility. Essentially, it means that we, too, are predictable. Our 
Marines will know that all will receive fair, consistent, and understanding consider-
ation. Le me describe a situation to illustrate the importance of credibility. 
Many young people view the use of marijuana as no more dangerous than the use of 
alcohol. However, the law disagrees and forbids its use or possession. At the 
same time, many people feel that men old enough to vote and serve in the Armed 
Forces are old enough to consume alcoholic beverages. However, the law in some 
states forbids such use by those under 21 years of age. 
When we permit unit "beer parties" for all hands or only perfunctorily check 
ages in our enlisted clubs, we destroy our credibility. I had a young Marine point 
this out to me when he asked, "Why is it wrong for me to break a law I think is 
unfair, but not wrong for the command to overlook a law it feels is wrong?" The 
concept isn't limited to beer and "pot" but can be extended almost without limits. 
In clOSing, let me repeat -- leadership is our business and it is an absorbing 
and challenging one. I am confident in the overwhelming desire of our officers to 
be professionals in this business of leadership. As with all other professions, 
it requires continued study, introspection, review, and honing. Our Corps is what 
we will make it. -
Thank you." 
SERVICE NEWS 
*COLLISION AVOIDANCE SYSTEMS - "All military aircraft may have collision avoidance 
systems installed by June 1976. A bill to force installation of systems in all 
aircraft was introduced by Senator Frank E. Moss (D-Utah) on 16 April. Moss says 
purely ground based avoidance systems are inadequate. "In four collisions between 
1964 and 1971," Moss claims, "ground based radar did not even pick up the uncontrolled 
aircraft that collided with controlled airlines." Moss' bill sets a target date of 
March 1974 for completion of testing of mid-air collision avoidance systems. 
Promulgation of standards would be finished by June 1974, and all airlines and 
military aircraft would be required to have a system by June 1976. According to Moss, 
between 1956 and 1970 there were 178 mid-air crashes r esulting in 966 deths. He says 
there were 1,128 incidents classified as "near misses" in 1968 alone and the National 
Transportation Safety Board has projected 972 fa talit i ' s from 335 collisions between 
1970-1979." 
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*WEST POINTER BECOMES NEW SECRETARY OF ARMY - "Former Congressman Howard H. 
Callaway, a Georgia businessman, is the first West Point graduate to be deSignated 
Secretary of the Army. But 4 other Academy graduates ..• Hugh L. Scott, John 
Schofield, U.S. Grant and Jefferson Davis served as Secretaries of War. 
The 46-year old Callaway had been eagerly seeking his new job and accepted 
President Nixon's nomination with a "deep sense of duty". He graduated from the 
Point in 1949 and served as an infantry lieutenant in the Korean War. He left the 
service in 1952 and has been active in a variety of business, political, educational, 
and civic enterprises. He served in the 89th Congress and represented the third 
district of Georgia in 1965-1966. He is Chairman of the Board of Freedoms 
Foundation, President of Interfinancial Inc., of Atlanta, and Republican National 
Committeeman for Georgia. 
The aggressive and versatile Callaway succeeds Robert Froehlke who has returned 
to Wisconsin to be President of Sentry Insurance Company in Stevens Point. 
Froehlke's new job is the one he turned down in 1969 to follow his good friend 
Defense Secretary Melvin Laird to Washington. Froehlke points out that his return 
to that particular job illustrates that he dind't "feather his nest" during his 
tenure in Washington. When a reporteer recently referred to Watergate and said, 
"It's a good time to be getting out of Washington," Froehlke disagreed. He added 
however, "If you have to go to Wisconsin, though, this is surely a good time to go." 
The changeover took place 15 May." 
*BUSINESS AS USUAL AT THE PENTAGON - "It's beginning to look like it doesn't 
matter too much who's at the helm in the Pentagon. Despite the long existing 
vacancies in key civilian posts and the short-lived switchover from Secretary of 
Defense Laird, to Richardson, to Schlesinger, the military job is still getting done. 
Aside from the Richardson to Schlesinger switch, both the ~rmy and Air Force are 
changing Secretaries. Robert Froehlke's replacement by Howard Callaway was no 
surprise; it had long been expected that Froehlke would follow his good friend 
Melvin Laird out of the Pentagon. Robert C. Seaman's resignation as Air Force 
Secretary was also expected. He had served in his job since 1969 and will become 
President of the National Academy of Engineers. His former Under Secretary, John 
L. McLucas, is Acting Secretary but he, too, will be leaving soon although he hasn't 
said when. 
For the moment the Navy hierarchy looks stationary. John Warner apparently 
does not plan to leave, although Under Secretary Frank P. Sanders does. Sanders, 
however, has agreed to stay until a successor is qualified, thus making for a 
smooth transition. 
Dr. John S. Foster, Jr., is still on board as Director Defense Research and 
Engineering although he has often indicated a desire to relinquish his post. He 
has the longest tenure in key defense jobs of any of his contemporaries and would 
be hard to replace. Incidentally, the R&D slots of both the Army and Navy are 
vacant with no announced prospects in sight. 
A key Pentagon official who should know declined to comment on whether or not 
the current status of Presidential appointees was unprecedented. Those who would 
comment said that the exodus of senior Pentagon civilians has reached such proportions 
that headquarters commandant has had to beef up his staff just putting up "Vacant" 
signs on all the empty offices. Career Pentagon officials, however, have grown 
lethargic about the musical chair'S game; many insist the "Vacant" signs should be 
replaced with ones reading "Private" - as one wag put it, 'and we'll ask the janitor 
to tell us who finally walks in." 
Career civilian and military officials don't ge t very excited about changeover 
of Presidential appointees and their subalterns. Best des cription of the breaking-in 
process: "We surround every new appointee with the fog of pro tocol for a month or 
so. If he checks out, we finally let him put his hand on the tiller. If he doesn't 
screw up too badly, eventually we'll connect the tiller to the rudder." 
All of the Service News notes above are from the ARMED FORCES JOURNAL June 1973. 
